Henry Ledesma
San Antonio, TX  78229
956.251.7166 (Mobile)
HLed34@yahoo.com
PROFESSIONAL SUMMARY
Extensive management experience in manufacturing, primarily in Supply Chain with experience in automotive, food/beverage, packaging, and logistics/distribution industries.  Highly knowledgeable in Lean / TQM Systems and Continuous Improvement principles.  Recognized for establishing synergies in teams, for problem-solving, managing multiple departments, change management, strategic thinking with a tactical approach, and establishing effective solutions to problems.  Career-minded: determined, dedicated and disciplined.  
Key skills include:

· Materials Management / Production / Inventory Control

· Lean / ACE / TQM Systems

· Bi-Cultural / Bi-Lingual (Spanish)

· Continuous Improvement / 5S / 6S training/ Safety Training / Change Management

· P&L’s / Finance / Data Analysis

· Productivity / Performance Management

· Advanced MS Office

· JIT / MRP / ERP / VMI

· JDEdwards / SAP / PRISM / AS400

WORK EXPERIENCE
WATTS Water Technologies, San Antonio, TX
2010 - 2011




Procurement Director / Supply Chain
Monitored and analyzed trends in spending and inventory control while implementing strategies to improve service levels throughout the company with Strategic Sourcing programs with suppliers and customers and a $5M spend.  
Led a team of 10 buyers in the department and developed purchasing standards and processes to improve and meet all departmental and company objectives, including training, developing, continuous improvement programs and hiring as needed.   Developed best approach practices to all procurement, supply chain and sourcing strategies.
· Reduced inventory by $1.4M, simultaneously improving Service Levels for major inventory classifications.  
· Introduced Service Level, Supplier Scorecard and KPI’s to improve item availability and avoid lost sales. 
CARRIER CORP./UNITED TECHNOLOGIES CORP., Tyler, TX
2008–2009
Purchasing Manager

Provided critical support for a high complexity and high volume manufacturing plant. Managed professional working relationship between the supply base, production, engineering, finance, quality, operations, global sourcing and management. Using ACE Lean manufacturing tools as part of Continuous Improvements plant-wide and 
company-wide.  Accurately maintained records of all physical assets (capital assets) at plant as well as at supplier locations.
· Quick improvement in production order attainment through supply chain strategies and all KPI’s.

· Worked with suppliers within a $422M spend to improve purchasing/inventory metrics. 
· Developed VMI / Consignment Sourcing strategies with suppliers to improved overall supply chain value.
·  Managed commodities, purchased parts, 3PL’s, services and metal fabrication sources for very complex      and high volume manufacturing site along with reducing downtime due to supplier delivery issues by 20% and implementing Vendor/Supplier Managed Programs and Inventory Reduction Programs.

PROLIANCE INTERNATIONAL, INC. / TRANSPRO, INC., Laredo, TX/Nuevo Laredo, MX
2002–2008
Director of Materials/Logistics,  2003-2008
Managed operations, materials, purchasing, planning, customs, and logistics functions / departments for International Manufacturing Maquiladora / warehouse operation on the U.S./Mexico border. Performed purchasing processes/functions including vendor negotiations, warehouse and distribution activities.   Initiated customer service activities for all product lines in Texas and Mexico.  Maintained records of capital assets and conducted physical inventories on same on a bi-annual basis.  
· Maintained 100% attainment of orders for three consecutive years.
· Implemented Lean procedures in an effort to initiate and minimize parts and part numbers. Saved $2.5M by re-evaluating, re-sourcing and consolidating materials, packaging, labels, and major commodities. 
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· Reorganized departments for purchasing, logistics, materials, planning/scheduling and warehousing. Selected  leadership team for each department. Reviewed all process and implemented Lean procedures, 
resulting in reduced inventory from $18m to $8m, reducing labor in departments from 130 to 75, increased inventory turnover and improved efficiencies throughout the entire material flow.  Overall savings of $8 million per year for the plant.
· Increased customer order attainment metrics from 70% to 100% in automotive parts multiple product lines. Changed the metric being used so that the measurement was in smaller buckets (weeks) than before (months). In total, savings per year in penalties were in excess of $2 million due to lack of order attainment.
Project Manager  (ERP/MRP Project at Corporate Level), 2002-2003
Led successful implementation of MRP system (JDEdwards) at multiple manufacturing/distribution sites in U.S. and Mexico. Trained, documented, and implemented all facets of manufacturing best practices.

· Completed projects on time and under budget on 2 MRP/ERP system implementations.

· Modified floor layout design that increased productivity on shop floor immediately by 30%.

TOTE KINETICS, Burleson, TX
2001–2002
Special Projects Manager

Initiated and fully completed project to evaluate, research, and select ERP / MRP system to be implemented at multiple locations. Managed all aspects of projects for large capital equipment for pharmaceutical and food industries. Planned and scheduled manufacturing / production capacity provided financial and purchasing analysis through Lean Initiatives and Continuous Improvement philosophies. Administered software to automate and standardize engineering functions using Pro/E, AutoCad and ProductView.
· Organized multiple departments to increase communication between strategic departments and increase productivity.  Saved the company in excess of $1 Million dollars by eliminating inefficiencies, reducing inventory, and improving processes during first year of implementation.

THE KROGER CO./AMERICA’S BEVERAGE CO., Irving, TX
1996–2001

Senior MRP / Business (PRISM) Analyst / Sr. System Specialist, 1997-2001
Production Manager, 1996-1997
Managed PRISM Operations teams and software implementations at ten beverage/grocery/food packaging facilities including installation for PRISM MRP system in manufacturing facilities. Supervised multiple high-speed production lines, distribution, logistics, sanitation, and security.  Supervised up to 50 full-time employees.

· Successfully implemented new Prism MRP system in 10 sites for Kroger Manufacturing and implemented best in class processes at each plant, trained personnel on the new systems, software and hardware within budget.
· Improved efficiencies at various locations through a Continuous Improvement approach to value-added processes and improvements in warehousing and new technology such as RFI and bar-coding.
EDUCATION & TRAINING
Bachelor of Business Administration, Management, University of Texas at Arlington, Arlington, TX

Lean Enterprise Systems Design Institute, University of Tennessee, Knoxville, TN

Six Sigma Green Belt, Proliance International Inc., Consultant
APICS Certification, San Antonio, TX (in progress)
NAFTA Import/Export Guidelines, Compliance and Classification training (AMA sponsored), Houston, TX
Finance for non-Financial Executives, AMA, Houston, TX
TQM, GMP, Safety, OSHA, HACCP, 5s, Toyota Production System
Advanced knowledge in MS Office / Excel / Word / PowerPoint / Access
